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[ Abstract] Objective To explore the application effect of FOCUS — PDCA modular hierarchical training mode in nursing manage-
ment. Methods A total of 504 nurses in Chongging Maternal and Child Health Hospital in 2018 were set as the control group, and 602 nur-
ses in 2020 were set as the experimental group. The control group used the traditional training mode for training, and the experimental group
implemented FOCUS — PDCAmodular and hierarchical training, and quantified assessment was carried out in different periods. The assess-
ment results, comprehensive nursing quality, the number of teaching of the two groups were compared. Results The control group’ s assess-
ment scores of nurses were (92.60 +1.38) and the comprehensive quality of nursing was (97.86 +1.78). the experimental group’ s assess-
ment scores of nurses were (93.42 +1.61) and the comprehensive quality of nursing was (99.17 £0.31). The differences between the two
years were statistically significant( P <0.05) , and the teaching and research ability was significantly improved. Conclusions FOCUS - PD-
CAmodularized and stratified training mode can improve the training effect, nursing quality, as well as the teaching and research ability of
nurses, and can achieve the purpose of continuous improvement of nursing management problems.
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