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Demand analysis and countermeasures for outpatients in multidisciplinary diagnosis and treatment of lung tumors
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[Abstract] Objective To investigate and analyze the needs of patients with multi-disciplinary diagnosis and treatment of lung cancer
and their influencing factors, to optimize the multi—disciplinary diagnosis and treatment services, and to explore a new model of multi—
disciplinary diagnosis and treatment services in specialized hospitals. Methods From January to June 2022, a self-designed questionnaire was
used to investigate the basic information, diagnosis and treatment experience, and service needs of 3 220 multi-disciplinary outpatients of
lung cancer in Shanghai Thoracic Hospital, and statistical analysis of the survey results and the influencing factors of patients’ needs was
made to formulate optimization strategies. Results The multidisciplinary diagnosis and treatment of lung cancer patients were characterized by
high age, complex disease and high cost of medical treatment. 40.2% of patients were over 60 years old, 72.4% had medical experience, and
52.2% had treatment experience; patients’ demands mainly focused on standard diagnosis and treatment of diseases, shortening the appoint-
ment cycle, improving convenience, and reducing medical costs. After analyzing the influencing factors that affected the needs of patients, the
hospital launched an “outpatient+ward” multidisciplinary diagnosis and treatment service model starting from process management, service
level, information platform, and discipline construction. Conclusions Most patients with multi-disciplinary diagnosis and treatment of lung
cancer are difficult and complicated cases, and the cost of medical treatment is high. Through the one—door multi-disciplinary diagnosis and
treatment service mode, the cost of medical treatment can be effectively reduced, and the quality of service and the medical experience can be
improved.

[ Key words ] Multidisciplinary diagnosis and treatment ; Patient needs ; Medical services ; High—quality development
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