B 44 B 12 ) OB BB
2023 4 12 H Anhui Medical Journal 1493

ASCS| A& R A, 2R BRI, 45 BT DRGSO BB A A B0 BR [) . Rk BR 72, 2023, 44
(12):1493-1496.DOI : 10.3969/j.issn.1000-0399.2023.12.015 T RS

ETIRCEXMAEXTHERARMEELE

WAL F R KREE wig R ¥ ok wm kBB

[ ZE] By EHFEM BRI %, R ARAE A A, L& N DRG A3, Foik i M s AR 7 i A5 B 7k
S B PR g BURR T AR5 | BEAE N SR8 AR, DT A2 HERS T 9 5 PEIl R O MR B , e 2R B4 2 Fdn . S8R FEM
7R BB THUHER , DRG 12 E 0T RETEHE 1, 2022 4R B BT SR HIN T 455 B, ARy iy . 51k sl smAblE
FHAERHE PE, A7 BT DRG SO 520, (EAHE

[ SREE1R 1 12 Wi AH G o2 5 BR HIFEAT A5 B ; BROR G s ol BRI

doi:10. 3969/j. issn. 1000-0399. 2023. 12. 015

Practice of medical consumables management based on DRG payment model
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[Abstract] Objective To achieve the accurate billing of medical consumablesand reduce coststo adapt to the DRG payment model.
Methods Through standardizing the information of medical consumables, implementing the matching work of medical insurance coding and in-
troducing the Supply Processing and Distribution model, the goal of accurate accounting could be achieved, then through a variety of price re-
duction measures, the goal of reducing prices and controlling costscould befinally achieved. Results Consumable product information was stan-
dardized effectively and the chargewas accurate. DRG operational analysis system data showed that the total cost of health care in 2022 was
less than the total amount settled, and there wasa partial balance. Conclusion Strengthening the management of consumables contributes to the
smooth implementation of DRG payment mode, which is worth popularizing.
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